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2020/21 Q4 – 
LEADER AND STRATEGIC 

PARTNERSHIPS 
 

 

Key Activities Q4 
 
Work with the Island’s MP to have a continued conversation with government to help them 
understand and respond to the Island's unique opportunities and challenges. 
 
Ongoing - The outcome of the fair funding review has been delayed until the 2021/22 financial year.  
Any allowances for additional funding to address our "Island status" will not be made until then. 
 

Work with local partners and key stakeholders to develop a case for government for integrated 
working across all of the public services on the Isle of Wight by enabling the delivery of ‘One 
Public Service’ (OPS), sustainable service provision based on the needs of the community. 
 
Due to the coronavirus pandemic and emergency response, some OPS activity has had to remain 
paused to enable resources and focus to be aligned to the Islands emergency response to the 
pandemic, recovery considerations and any future outbreak plan considerations. It has therefore been 
agreed that for the remainder of the financial year the broader OPS Programme will remain paused.  
However, the following has continued to develop albeit has been necessary to prioritise against other 
demands, which our collective partners have faced during the crisis response during the quarter; 
 
The Integrated Care Partnership (ICP) has continued to meet monthly.  The work of the ICP has 
focused on producing a Recovery Plan and review of the Islands Health & Care Plan deliverables and 
strategic priorities as a system. This reflects the ongoing direction of exploring greater integrated and 
partnership working for health and care services on the Island linked to an emerging Hants and IW 
Integrated Care Service and the broader emerging changes being proposed through the Health and 
Social Care White Paper that has been recently released. This will require ongoing reflections and a 
review of the ICP governance in coming months, which may lead to broader activity and opportunities 
for integrated partnership working to be set out and achieved. 
 
In addition, a significant partnership response across health and care partners and providers was 
coordinated to support the Wave 2 coronavirus outbreak during January to March, which remained the 
priority for system partners on the Island to address and respond to the needs of our community, 
Health and Care settings and most vulnerable residents.     
  
One Public Estate (OPE) Board has continued to meet and working with our Island partners has 
continued to review the current programme and projects, and for looking at future opportunities for the 
Isle of Wight to access OPE rounds of funding. The Isle of Wight OPE has been considering key 
challenges around our collective organisations estates and needs, seeking to identify each 
organisations strategy to be able to potentially form a public services OPE strategy that explores 
mutual opportunities to best address the needs and reflects the changing ‘agile’ working landscape for 
our premises needs. 
 

Work with government and local partners to secure, where possible, the local control of central 
powers where this is to the benefit of the Island and its community. 
 

Ongoing. 
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Continue with the "Cabinet on the Road" meetings and hold an annual meeting with Town and 
Parish councils 
 
In response to Covid-19, Cabinet meetings are currently held as virtual meetings. 

By October 2019 develop a corporate commercial strategy 
 
Commercial Skills for Councillors course is available now and the link has been circulated to 
Councillors via Councillor support 
 
The Isle of Wight council was chosen as one of two national pilots for Local Government Association 
‘expert’ panel held in September 2020 with ASC colleagues looking at income potential in Wightcare 
services 
 

Continue to build on the good partnerships we have in place and focus our efforts on those 
partnerships that make significant contribution to our priority outcomes and vision 
 
In January 2020 Cabinet agreed to the pursuit of an Integrated Care Partnership (ICP) by approving 
the transformation of the Local Care Board to an Isle of Wight Care Partnership. This was established 
in Shadow form from 26 February and has set out its objectives and terms of reference to deliver 
against the health and care strategic agreed priorities for the Island. The ICP continues to develop as 
a partnership and is actively reviewing its learning from the coronavirus pandemic to review and 
redetermine its strategic approach to deliver health and care provisions for the island. 
 

 

Strategic Risks 

Achieving the vision for the Island 

 

Assigned to:  

Chief Executive 

Inherent 

score 
Target score Current score 

Previous scores 

Feb 21 Sep 20 Jun 20 

14 RED 6 GREEN 12 RED 12 RED 12 RED 12 RED 

No change in score 

 

 


